
OUR MISSION IS TO END PET 
HOMELESSNESS, INCREASE PET 
RETENTION, AND IMPROVE THE 
QUALITY OF LIFE FOR PETS 
THROUGH EDUCATION AND 
SUPPORTIVE SERVICES FOR 
FAMILIES IN NEED.

2017-2018
ANNUAL REPORT



This past year, in addition to adding key leadership positions to support continued 
growth and expansion of services, we also focused considerable effort on our 
team’s well-being, which has improved morale, increased client satisfaction, and 
created more opportunities to extend help where it’s needed. 

We began to focus on longer-term strategic planning in an effort to improve 
sustainability and support the evolving nature of animal welfare. To prepare, we 
started working on a rebrand, which we feel will more accurately reflect our 
expanding services. We also led a "Futures Thinking" workshop with dozens of our 
community's animal welfare professionals. Together we spent two days working 
on exercises that helped highlight what our roles will be and how we can 
continue to have an impact now and in the next 10 to 20 years. 

We also solidified the approach that has been the hallmark of our organization – 
being transparent, doing what we say we’re going to do, and remaining humbly 
in service to the pets and people in our city. In addition, we continued to build 
relationships in the community, not just with clients who rely on us for services, 
but with municipalities, rescue groups, and many of our local shelters. 

Sixteen years and over 110,000 spay/neuter surgeries later, it’s clear that our 
mission has had a measurable impact on the community and has helped save 
lives. Looking ahead, we are excited for the rebranding and new focus on pet 
retention in our community. 

SNKC is a trusted and credible resource to the people who live here and know 
what we do; they understand our commitment to them and to our city. They rally 
around our non-judgmental and compassionate attitude toward all humans and 
animals. We hope this report makes clear the definitive impact we’ve had this 
year and in years past. And that we’ve got our eyes focused squarely on the future 
… and what our role is in shaping that future.  

Michelle Rivera
CEO and Founder, Spay and Neuter Kansas City

A LOOK BACK…
AND AHEAD



Our overall mission will not change, but how we get there certainly will. In fact, 
over the last several years, as we’ve reached so many in the community with spay 
and neuter services, we developed a more robust outreach program to help 
increase pet retention and improve the quality of life for dogs and cats. 
 
When combined, our services now touch the lives of over 26,000 pets and their 
people each year, people who love their pets but sometimes lack the full 
resources needed to keep those pets off the streets, out of shelters, and in their 
homes. We do that by focusing on three key areas:   

To further our reach into the community, we partner with a number of groups to 
provide services and supplies, including Great Plains SPCA, Wayside Waifs, KC 
Pet Project, Greater Kansas City Humane Society, Unleashed, Chain of Hope, The 
Rescue Project, Uplift, Boys and Girls Clubs, and many more. 

ABOUT US:
ON A MISSION TO END
PET HOMELESSNESS

EDUCATION
■ Customer service

■ Community partners

■ Canvassing

■ Event booths

■ Non-judgmental and 
compassionate approach 
to all

■ Dog training

■ Video series about key 
topics and stories

■ Newsletter with helpful 
hints

WELLNESS
■ Walk-in vaccination clinics

■ Off-site clinics in 
underserved areas

■ Testing

■ Basic visual exams

■ Flea, tick and heartworm 
prevention

RESOURCES
■ Spay / neuter

■ Pet food

■ Pet supplies

■ Special medical



HIGHLIGHTS:
REACHING MORE PETS IN 2018



TOTAL PETS
SERVED

WELLNESS
VISITS

PET FOOD
DISTRIBUTED

ACTIVE
VOLUNTEERS

SPAY/NEUTER
SURGERIES

26,498

11,784 271 TONS

200
11,229



SPAY AND NEUTER
Although we are diversifying our efforts in the community to help more 
people and their pets, spay/neuter is still the cornerstone of our mission to end 
pet homelessness and has played a critical role in the decline of animals 
ending up on the streets or in area shelters. And, in fact, high-volume 
spay/neuter has enabled our shelter community to reduce load enough that 
they can serve as a lifeline to other communities hindered by natural and 
man-made disasters. With more space available, they can import animals 
from communities, which saves more lives.
  
Still, after 16 years of performing thousands of surgeries each year, we 
sometimes feel like we’ve reached a tipping point – a level of saturation 
where we begin to see a dramatic decline. Yet, for fiscal 2018, our volume 
was up from the previous year.  

TOTAL NUMBER OF SURGERIES: 11,229

2018:
PROGRAM HIGHLIGHTS

WELLNESS
Our wellness clinic is focused on providing basic, essential vaccinations, 
some testing, and working with clients to protect their pets from parasites. 
The importance of this service cannot be underestimated, typically helping 
people who love and care for their pets but often can’t afford such services.  
This isn’t just good for those pet owners and their animals, it’s good for 
business. Compared to surgery, wellness has lower overhead and a higher 
margin of profit, which is helpful when extending service to people who 
couldn’t otherwise afford it.  So, while we’re helping reduce the disease load 
in the community and improving overall animal health, we’re also using 
wellness funds to support our business model and our mission. 

PETS SEEN IN OUR WELLNESS CLINICS: 11,784
■ Heartworm tests performed: 4,683
■ Bayer Advantage Multi doses: 8,710 for 7,769 pets
■ Bayer Advantage II doses: 150 for 150 pets
■ Bayer Seresto® collars distributed: 307



Operating the city’s largest outreach program requires resources like vehicles, radios, 
an inexhaustible source for supplies and, of course, the kind of people who can work 
through a variety of situations while dealing with people of different backgrounds 
and circumstances.  

The upside is that our outreach team is intervening in situations in a way that 
prevents animals from ending up on the streets or in shelters. As an example, when 
one of the team saw a woman relinquishing her dog at a local shelter, she asked how 
we could help. That simple question was all it took. A few resources, some 
reassurances that we’d be there in times of need, and that dog walked back out of 
the shelter with his owner.  

This, more than anything, highlights the impact of our outreach efforts. When a 
family has to decide whether the kids or the pets eat, nobody wins. If they don’t have 
to make that choice, then it’s easier to keep that animal in a loving home. 

Naturally, there are times when shelter diversion doesn’t work. But resources, like 
those revealed below, help change the course of many lives throughout the year. 
And in 2018, we had a significant increase in the number of resources we provided. 
And the lives we impacted. 

■ Tons of dog and cat food distribute to individuals, rescues and shelters:
271 (vs. 33 tons the previous year)

■ Dog houses distributed: 107
■ Number of people participating in our monthly pet food pantry: 230
■ Doses of flea treatment distributed: 207

FAMILIES BETTER TOGETHER™

OUTREACH



One of the big responsibilities our Families Better Together™ team takes on is holding 
off-site vaccination clinics. These are scheduled in underserved areas and reach 
many lower-income pet owners. In addition to providing affordable vaccinations, we 
are able to hand out basic pet supplies and schedule spay/neuter appointments for 
those in need. 

Clinics are typically held at community centers, churches, parks, and sometimes in 
the parking lots of other organizations. While this year was big in terms of the 
number of off-sites we held, the pets we saw, and the revenue we generated from 
them, our intention is to expand our reach even further and target communities 50+ 
miles from the KC area. 

HIGHLIGHTS
■ Number of clinics held: 19
■ Number of pets seen: 3,410

OFF-SITE
VACCINATION CLINICS

IN THE YEARS TO 
COME WE'RE GOING 
TO TAKE OUR UNIQUE 
SHELTER INTERVENTION 
PROGRAM BEYOND 
KANSAS CITY SO WE 
CAN SAVE MORE LIVES.  



SPECIAL
MEDICAL PROGRAM
Our newest program helps fill a need in the 
Kansas City community for sick and injured 
pets. Prior to this program, pet owners were 
often left to relinquish their sick or injured 
pet to a shelter to get care or, far worse, had 
nowhere to turn so their dog or cat was left 
to suffer. 

Our Special Medical Program – initially 
funded by the Mary Reed Family 
Foundation and Petsmart Charities – is now 
available to provide support for those 
families in need. We work with a number of 
local veterinary clinics and through an 
application process, pet owners can qualify 
for assistance and are then referred to the 
most appropriate partner clinic for treatment. 

To see the enormous impact of this program 
all you have to do is look at the story of Lucky.

Lucky was in the fenced backyard when he 
figured out how to escape. When his family 
realized he was gone, they went looking for 
him but couldn’t find him. Later Lucky 
came back home but he had re-injured his 
left, front leg. It had previously been 
broken and suffered nerve damage, 
rendering it inoperable. 

However, at the time, it didn't bother him 
so the veterinarian recommended leaving 
it intact. Lucky adjusted accordingly. 

When he returned this time, the leg had a 
compound fracture. “You could see he was 
really sad,” Karen said. “He was scared.” 

Karen is the family’s 18-year-old daughter, 
who just entered into nursing school, a 
financial burden that is making family 
economics more difficult. 

When Karen’s father, Rafael, took Lucky to 
a veterinarian, the quoted price was more 
than the family could afford. Unsure what 
to do next, he went to the SNKC location 
in Kansas City, Kansas, carrying Lucky 
through the door. 

We agreed to help. “That was a big relief 
to my family,” said Karen. 

FMA amputated Lucky's leg, provided 
therapy and medication, then sent Lucky 
home with his family to recover. 

“The sparkle is back in his eyes,” Karen said. 

Karen & Lucky



SNKC has a unique economic 
model in the nonprofit world. 
More than 75 percent of our 
annual income comes from 
the people who utilize our 
services. The gap is covered 
by donations we receive from 
large donors, monthly 
contributors, grants, and 
in-kind gifts. 

FUNDRAISING
OVERVIEW

MONTHLY
DONORS

38
Paws for a Cause

ANNUAL
CLIENT

DONATIONS
$49,216

Paw it Forward
ANNUAL

PAWS FOR
A CAUSE

DONATIONS
$19,494

ACTIVE
DONORS

1,388

LARGEST
INDIVIDUAL

GIFT
$25,000

LARGEST
ORGANIZATION

GIFT
$25,000

OUTREACH, APPEALS,
& FUNDRAISING
Our annual fundraising efforts include: 

VALENTINE’S DAY
THANK YOU

SPRING
APPEAL

SUMMER MATCH
CAMPAIGN

FALL
APPEAL

HOLIDAY
APPEAL

MONTHLY
NEWSLETTERSPAY-GHETTI

AND NO BALLS
ANNUAL EVENT













PROGRAMS 
SPAY / NEUTER
$986,867

WELLNESS
$690,391

FAMILIES BETTER TOGETHER
$169,228

DONATIONS
$206,580.88 

GRANTS
$28,005.00

EVENTS
$174,134.72

REVENUE

TOTAL
$2,255,207

PROGRAMS 
SPAY / NEUTER
$832,343

WELLNESS
$400,492

FAMILIES BETTER TOGETHER
$209,830

VOLUNTEER
$35,876

ADMIN / GENERAL
$377,416

OFFICE
$152,355

DEVELOPMENT
$98,377

FACILITIES / UTILITIES
$97,685

EXPENSES

TOTAL
$2,204,374

82%
PROGRAMS

18%
DEVELOPMENT

67%
PROGRAMS

33%
ADMIN AND

OTHER



When Spay and Neuter Kansas City 
was started in 2002, the entire focus 
was on getting as many animals 
sterilized as possible. This was the 
main component in stopping the 
influx of dogs and cats into the 
shelters as well as the subsequent 
euthanasia of tens of thousands 
every year.  

Since then we have not only reduced 
the number of unwanted pets 
dramatically, we’ve seen many 
different ways to focus on the 
mission of ending pet homelessness. 

For instance, a dog who cannot 
reproduce still needs to be fed, 
vaccinated, and have other supplies 
to remain happy and healthy. When 
families can’t afford to provide all of 
that support, that’s one more home 
lost in our fight to find families for 
dogs and cats.  

That’s why we’ve branched out to 
provide a wealth of services beyond 
spay neuter. 

And in the years to come, we want 
our name‒our brand‒to fully capture 
all the ways we positively impact pets 
and their families. And change lives. 

THE CASE FOR A
NEW BRAND

2002

2006

2014

Current

SPAY & NEUTER
KANSAS CITY

Families Better Together™

SPAY AND NEUTER
KANSAS CITY



BOARD OF DIRECTORS

Nick Langley, President
Bryan Reed, DVM, Secretary
Michelle Rivera, Treasurer
Pat Pheffer, Board Member

Michelle Rivera
CEO and Founder
michelle@snkc.net
816-353-0940 x12

Amanda Gatten
COO
amanda@snkc.net
816-353-0940 x 28

Scott Cotter
Marketing Director
scott@snkc.net
816-353-0940 x32

Mackenzie Kautzi
Special Events Director
mackenzie@snkc.net
816-353-0940 x23

LOCATIONS

Missouri
1116 E 59th
Kansas City, MO 64110

Kansas
3722 State Ave.
Kansas City, KS 66102

Mailing address
PO Box 410303 
Kansas City, MO 64141

Visit snkc.net or email 
snkc@snkc.net for more 
information, to donate, or to 
volunteer.

Audited financials can be
found through guidestar.org
or growyourgiving.org
EIN:  82-0563117

    


